SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, August 13, 2019 – 12:00 NOON

AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, August 13, 2019 at Ponchatoula City Hall Chamber, 125 W. Hickory St., Ponchatoula, LA. 
Helen Muller, Administrative Secretary, gave the invocation and Commissioner  Nelson followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert  and James Nelson, M.D.                                                                          

Commissioners Absent:   None

Others Present:  Patrick Dufresne, Port  Director; Helen Muller, Administrative Assistant; Lee Barends, Judge Brenda Bedsole Ricks Anna Poland, Daniel LaBorde, Elsbet Hollywood, Ginger Cangelosi, Paul Kluka, Jessica Shirey, Melissa T. Bordelon, Brigette Hyde, Jesse Hyde, Kim Coates, Ryan Jason Williams ,Don Ellzey; The Hammond Daily Star, Don Ellzey; Amy Brennan; Ponchatoula Times.
President Ferrara welcomed everyone in attendance and asked for a motion to accept the meeting agenda.
Judge Brenda Bedsole Ricks, Twenty-first District Judicial Judge, administered the Oath of Office to 
William H. Poland, Jr. recent appointee, July 12, 2019 – July 1, 2025 term who will be serving the vacancy of Lucas M. Watkins. Seat: Appointed by the Governor John Bel Edwards; nominated by the Senator representing Senate District 6, the Senator representing Senate District 11, and Representative representing House District 73.

Congratulation were extended to Mr. Poland and he addressed the Commission stating that he was honored to be appointed to serve on the South Tangipahoa Parish Port Commission and is looking forward to serving the community and the port.
Commissioner Poland, new on board, asked a question relative to an Agenda item prior to its approval. He questioned/discussed for clarification purposes if the port director evaluation item was for a performance work review?  Commission Joubert briefly explained that the Commission is trying to be more formal and more strategic about our director’s efforts. Previously, it was kind of an internal document that we used for what we wanted the director to do. The Commission is now asking that the director put together a program of work documents and submit to the Commission for review. Commission Poland appreciated the response given saying that he had been involved with many performances reviews in the past, and was aware of the justice rule, it’s a duty as commissioner, to discuss personnel matters/issues in an Executive Session.
APPROVAL OF AGENDA AND MINUTES
It was moved by Commissioner Brumfield and seconded by Commissioner Daniels II that the Commission approve the Regular meeting Agenda for August 13, 2019, as presented. Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays:  0 Absent: 0 

It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission adopt the minutes of the July 9, 2019 meeting, as presented. Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays: 0 Absent: 0 

TREASURER’S REPORT:

Commissioner Brumfield presented the Financial Reports for the month ending July 31, 2019. She reported that the YTD ACTUAL total revenues were $233,215 and total expenses were $199,978 leaving a total net income of  $33,237.  The Balance Sheet report showed Total Assets $7,864,236 Total Liabilities $517,295 & Capital $7,346,940 for period ending June 30, 2019 was $7,864.236.

It was moved by Commissioner Nelson and seconded by Commissioner Daniels II  that the Commission approve the financials, as presented, for the month ending July 31, 2019. Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays: 0 Absent: 0 

OLD BUSINESS: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

Patrick Dufresne, Port Director, reported that the current LA DOTD Port Priority Floodwall Construction Project is in a holding pattern at the present time due to the contactor’s evaluation on the gate valves that were not working properly in facilitating the rain and tide water issues on the southern end. Discussed were possibilities to modify the screen or install a small pump to resolve the issue.  The end of October may be a suitable time when the tide is lower to evaluate the area again. He will report back as the contractor evaluation progresses. After discussing the water issues the Commission agreed that something should be done to do away with standing water in areas mentioned on port’s southern end of property. 
2.   Prospective Tenant (s) Update- -Marketing Consultant Update  
The port director informed the Commission that the Marketing Consultant, Gary LaGrange would not be attending this meeting due to medical issues. Also, a marketing report covering the Month of July 9, 2019 – August 13, 2019 was not available for Commissioners review and will continue with his report for next month. The port director reported that in the past month he continued to receive some

interest from the former crude shipping tenant in addition a new prospective tenant inquiry to handle operations for prospective tenant. An inquiry was also received to transload lumber and the determining factor was volume and cost for getting a stevedore company to transload the product.  Discussions also continue related to the transloading of polymer pellets. Clarification was also given by the director to the Commissioners relative to rail, truck, barge cost benefits, stevedore handling by third parties, previously mentioned confidential prospective prospect and port security of prospect cargo. 

3. Invoice Payment Approval 

Commissioner/Treasurer Brumfield presented the following August 13, 2019 invoices for the Commissioners’ review for payment approval:
1. Jackson-Vaughan Agency, Inc. In. #130751 Policy # LA134879  for Period 2019-2020     

   (2nd half of renewal premium amount $26,801.31)                                                

 2. Cashe Coudrain & Bass- July,2019  Service Rendered,  
                                              Invoice # 115498 Matter 4623-1 Amt.$1,015.26
3.** Pending –Southern Dock Products - (Overhead Door Replace Motor) Quoted/Invoice

                                                                                     Amount $3,070.8
 It was moved by Commissioner Joubert and seconded by Commissioner Poland that the Commission approve payment on invoices  1. Jackson-Vaughan and 2.  Cashe Coudrain, as presented, with the exception of Item 3. Southern Dock Products in the Amount of $3,070.86 a pending quote/past due invoice which remains pending for further discussion and clarification in tenants lease agreement. . Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays: 0 Absent: 0 

A lengthy discussion took place relative to who should be responsible, ports tenant or commission, for paying of the pending invoice. The port director reiterated, as previously discussed, reporting that in moving forward he conversed with the current tenant, Bayou Diesel dba Premier Chemical regarding their lease agreement pertaining to future maintenance expenses and liabilities. The director stated that being a landlord port it was up to the director’s discretion to make decisions pertaining to port property maintenance vs. tenants responsibility for maintaining port property. Due to safety and security reasons he proceeded by getting a quote prior to the having the work performed and had the motor replaced/installed for the warehouse/building overhead door. The tenants contract will be revised to
include specifics as discussed. Going forward it was announced that all quotes/invoices will be submitted to the financial committee for their review prior to payment approval.
It was moved by Commissioner Daniels II and seconded by Commissioner Poland that the Commission approve payment Southern Dock Products (Overhead Door Replace Motor) in the amount  $3,070.86,  Motion passed. Call Vote:  5 Yeas Brumfield, Daniels II, Ferrara, Joubert and Poland  Nay. 1  Nelson  Absent: 0
4. 2019 Goals Update
Port Director, Patrick Dufresne presented a copy of an updated list of goals for the port/commission for 2019.  He spoke on each of the 20 listed goal items and the updated line item was shown in red for clarification purposes.  Some items/issue included were relative to the following: Completion of Floodwall/Asphalt Paving/Lay-down storage pad project; $990,000 LA DOTD Port Priority Funding Application #2; re-apply for revised $837,500 LA Capital Outlay funding request; update/revise contract lease agreement for Premier Chemicals; Continue marketing program along with CN & Associated Terminals; Continue to research container-on-barge marketing opportunities; Continue marketing efforts with Tangipahoa Parish Economic Development Foundation and LA Economic Development to implement all available incentive programs; Continue marketing efforts (per budget restrictions) related to additional 100 acres on the northern and eastern boundaries of the current 40 acre terminal. Continue research of potential federal funding sources for future infrastructure projects; Implement automated maintenance/re-fueling program for new emergency generator system; Begin implementation of the recently completed/updated Master Plan by LSU Economist Dr. James Richardson; Complete process for North Pass 12’ dredge permit application; Research potential funding options to install a natural gas line to the port terminal asap; Complete Cooperative Endeavor Agreement process with the State of LA Division of Administration in regards to the rights to the Lighthouse top structure; Continuation of Vegetation Maintenance Spraying Program along the I-55/Hwy. 51 corridor in front of the port terminal; Complete/comply with all required procedures and related documents related to the 2018 audit process; Complete annual LA Board of Ethics online training course by December 31, 2019; Attend monthly Port’s Association of LA (PAL) Executive Board Meetings, Marketing Conferences and Professional Training Seminars.  He also reviewed the Commissioner Goals for 2019  - review all forwarded e-mail, documentation as needed and in advance of commission meetings; attend meetings involving  potential/current engineering/budget/etc.. issues, as schedules permit (up to 3 commissioners can attend such meetings).. Attend all monthly scheduled STPPC meetings (schedules Permitting) LA Board of Ethics Online Training Session for 2019 (1 hour per year by 12-31-19); LA Board of Ethics Annual Reporting Form (Tier 2.1) Due by May 15, 2019.  In concluding his 2019 Goals Update presentation to the Commission he thanked the Commission for their continued support and look forward to their continuing  progress in 2019.
NEW BUSINESS:
1. STPPC Secretary Position
President Ferrara informed/announced that the Commission Secretary position was now vacant since former Commissioner/Secretary Ernie Drake III resigned and asked Commissioner Wes Daniels II if he would accept the position as Secretary.

It was moved by Commissioner Joubert and seconded by Commissioner Poland that the Commission approve and elect Wes Daniels II to serve as Secretary for the South Tangipahoa Parish Port Commission effective August 13, 2019.  Motion passed.  Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays: 0 Absent: 0 

2. Financial Transaction
     a) Resolution

Commissioner Brumfield introduced and presented a resolution relative to a matured Fidelity GOVT MMKT Capital Reserves CL to authorize its Executive Director/CEO, Patrick Dufresne, to redeem and transfer funds to the STPPC General Funds Account related to the holdings with Hancock/

Whitney Investment Services, Inc., the STPPC Money Market, at its Current Market Value Amount of $166,995.28  to be used as needed. 
It was moved by Commissioner Joubert and seconded by Commissioner Brumfield that the Commission approve authorizing the Port Director, Patrick Dufresne to transfer funds to STPPC General Funds Account from the Matured Fidelity Govt. Money Market, to be used as needed. Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Poland Nays: 0 Absent: 0 

3.  Committee (Chairperson) Appointee’s
President Ferrara reported that the Commission is in need of updating the current Port’s policy and procedures guidelines and appointed the following Commissioners to serve, as chairperson on the following Committee’s. (a) Personnel Committee- Nelson, Lead Chairperson and Joubert, Co-chair

( b) By-Laws Update/Revisions –Nelson, Chairperson  (c) STPPC Employees Manual –Nelson, Chairperson (d)Port Director Evaluation – Joubert/Nelson Chairpersons (e)Port Director Program of Work- Joubert, Chairperson and (f)Finance Committee- Brumfield, Chairperson. It was made known to the office staff that in moving forward reports are to be added to the Commission monthly
Meeting Agenda and reflected in the minutes on Committee Meeting Reports. 

Commissioner Joubert recommended/suggested/discussed that in moving forward that the Commission Personnel Committee should consider a fee of $5,000, RFP,  for hiring  a Human Resource consultant to assist with committee reports and in researching future policy and procedures relative to Personnel Committee and other Port business matters in achieving measurable goals.   
Remarks:

The port director reported  that a plaque was available to present to Ernie Drake, III for his service as former Commissioner/Secretary, in recognition for his seven years serving on the Commission. The port director will follow-up on presenting the plaque to former Commissioner Drake III, since he was not in attendance at this meeting to receive it.
Paul Kluka addressed the Commission asking that the Port development of the 100 acres, all wetlands, be put on hold and concentrate /focus  on its original 40 acres parcel of property for other future growth opportunities. 
Jessica Shirley, Hammond resident and member of the Greater Hammond Chamber of Commerce
addressed the Commission with her interest and concerns on the Ports future developments.

A motion for adjournment was made by Commissioner Joubert seconded by Commissioner Daniels II  Motion passed. Yeas: 6  Brumfield, Daniels II, Ferrara, Joubert ,Nelson and Poland Nays: 0 Absent: 0
The meeting was adjourned at 1:10 p.m.
______________________________                         _____________________________
Wes Daniels II,Secretary STPPC                         Daryl Ferrara, President STPPC
(Effective August 13, 2019))
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